Collections:
Turn of the Tide

“Coperntivn, thek et e nevd on the
const, Her e pos to faerm o patd toseeier”

ose words fram a film in the Vinal-
I haven Historical Sociery Collecring
at MHF ring as crue today as they
did in 1943, when T af the Tide was
released.

Bacl: chen, the problem was artificially
lenw prices at the dock for lobster. Today,
it the complex imue of Hsheries manage-
MEil— ot onl}- for Iobscer, whose
CaLerenl I’lli?lllﬂﬁnll I,'II,'II:I-ln SECINS 03 bflil:
warnings of 2 crash, bur for species like
haddock and cod, where the erush has
come.

Then and now, cooperation amoig
people who fish is a huge first siep. In the
154905, che creation of lobsrer councils
uneler Maine law is giving meaningful
represeneation in the managemenc of the
resatirce, In the [ 9405, as Tion of.r.{l.r
Tiele il hustrates, lobstermen gained
financial sezbility and new clouc in dhe
m:l.rk.t:p'.anc h}-‘ fml:ting credic uninne
and other conperative msociations,

Fascinating Continuicy

“1 think people in the indusery would e
fascinated by in” says Robin Alden, of
Stoningron, Maine. Alden was comemis-
sioner of the Maine Department of
Marine Resources in che King adminisoa-
tien uneil lasc November, and was found-
ing editor of Cammeraial Finberfes Moo,

“By husband Ted and T warched i,
and wae lowed in," Alden says, Ted
Amus, 2 Vinalhaven narive, is a lifelong
fishermun. “Tt amazed us how similar
so many of the expressions and ways
PI.'I.'I]!II.L' ||E:l|.':r.'|t{:|:| are to |those| now”
she wdds,

Shanting in Fore Clyde, producer
Jaumes Melherson and vrirer Mary
Ellicott Avnnld cise Maine lobstermen
and chide fumilies in all the roles, They
wete instriscted to act for the camers
with dizlogue ro be dubbed in lacer, If
the pl.n: ix meledeamaric and che .'U:I:ing
self-conscious, the images aof the coasc
and its people ane pure gold,

Harmon Foundation Worl
The filrm was cecared under the Auspices

A h i S O e 2
Frmesr Mulong Stérger Megveuran, gnd avber parsiciparis in “Turn of the Tide, frore s publica,

-

e Marsr
Cogeverives g e Coant, Seonrey {9403 Coarregy Vinadaeen Fimarical Sovley

uf the Harmon Foundation, a socially
progressive onanization founded in the
19205 andl perhaps best known for
creating the Harrmon Collection of
African-American aer ar the Maticnal
Paroraic E:En]lcr‘l.-. Aanother funder was the
Cooperative Leyrue of the U5A.,
forerunner oo today's MNatiomal
Cooperative Business Association.

The film depics a lobstering coliune
braoughe to the brink by dezler pricing
thar doesnt even meet the workers'
expenses. The cencral character, Herm, is
the sterenmypical stubborn Mainer, wha
huelels hanl grodges and rejects zny
nution of coopertive effors,

Co-ops Continue

The communiny’s precarious eximence is
cxemplified by ane charscrer, Mile, who
tries 1o solve his Anancial problems with
one despesate trapeserting ran, Miles
wragic end and the collapse of lobster
prices galvangze the communitr into
forming 2 eredit union,

Fimally—juse before 2 parade of
vignettes sepresenting the real-lifi success
stories of the conperative movemene—
Herm sees the folly of bis ways and
plunks his quarcer down with the other
founding deposinns.

"Many af these co-ops survive o this
day,” says Alden.

The Alm's message has particolar reso-
nance now; “as we change the govenance
srruerure in lobster and Foem thess lobscer
councils,” Alden explains. “[ts 2 pioneer-
ing new type of management, and the

whale igsiee of whether fishermen can
have the proup wark sopecher for te
benefic of their ﬁ':]tur:.-' is what people are-
thinking abour gl now”

If pricing is no lenger a frone-burmer
issue—chanks in pare i the coopentive
movenent—irs an isue sill. In pare
because lobster popularions are sa high
that a let of new dealers have pumped a
[t oof new money inco che business, “lob-
sterrnen aren't ac che mercy of dealers the
wary they were back then,” Alden says.

But a handful of bix dealers can
continee (o set hosic prices, because of
the perishalilz nature of the produc,
Lohsees are hungry—that is, most
carchahle—afier they miede, and o the
summet malting smson creazes “this
huge pulse of lnbsters that stars in the
south and moves ense along the coast,”
Alden explains.

"Thase lobarers are wetl, they'ne
relarively sofi-shelled and they dan't keep
well, and lobsrermen bave to gt rid of
thent. And so chey're rsally captive ar that
point. There are some very luge plavers
in the lobster marker rhar pretey much
dictare whart the price is. You can warch
the lohster prices along, the coast mmve in
unisen wp and down.”

Lobsrer carchers and dealess nemain
lochked in an embrace of mural depen-
dence and dislike, Alden says. IF 25 o of
#hae Ty velle us, the value of conperation
is imeless, 50 is something a fisherman
onee said, " "Every me a dollar changes
hands, you've gor different interess,' " he
told her. "And chars abseherely rrue.” B



